
COACHING  
now is part of standard leadership 

development training for elite 
executives and at IBM, Motorola, JP 

Morgan Chase, the Gates Foundation, 
CIA, and NASA. These companies are 
discreetly giving their best prospects 
what star athletes have long had; a 

trusted advisor to help  
REACH THEIR GOALS. 



Key Takeaways 

•  Define Coaching. 

•  Identify the four typical obstacles to progress. 

•  Set Goals and Vision.   

•  Demonstrate the GOOD Coaching Model. 



Give me six hours to chop down 

a tree and I will spend the first 

four sharpening the axe. 

 -Abraham Lincoln  

 
COACHING IS ABOUT SHARPENING THE AXE! 



•  Coaching vs. Therapy 
o  Therapy: Dysfunctional to Functional 

o  Coaching: Functional to Optimal 

•  Coaching vs. Mentoring 
o  Mentoring: Field Specific 

o  Coaching: Non-field Specific 

•  Coaching vs. Consulting 
o  Consulting: Consultant is the expert 

o  Coaching: Client is the expert. 

Shifting from ‘have to’ to ‘want to’ 



Planting the Seed 

Empowering Questions 

Intruding 

Coaching Techniques 

Planting the seed: Helping the individual identify the answer within by encouraging them 
to come up with it. Empowering to come up with own resolution. Positive suggestion.  
Empowering questions: “Quality questions create a quality life. Successful people ask 
better questions and, as a result, they get better answers.” –Tony Robbins.  
Intruding: Helping to redirect and focus. Curiosity.  
 
 
 
 



Limited Perception 

Deletion: Omitting certain parts of our experience by selectively paying attention to 
other parts. 

Distortion: Making shifts in our experience of sensory data by making 
misrepresentations of reality.  

Generalization:  Drawing global conclusions based on one, two or more 
experiences.  

5%  
Conscious  
Brain Activities	

95%  
Unconsious  
Brain Activities	



Most Common Challenges 

•  Limiting Beliefs 
•  Assumption 
•  Interpretation 
•  Inner Critics 

“Obstacles are those frightening things you see when you take 
your eye off the target”  

 Curt Carlson 



“It is not what you think you are it is what you think you are not”  
-Denis Waitley 

Inner Critic – Critical Inner Voice 
Concept in popular psychology, psychotherapy, and coaching to refer to a 
subpersonality that judges and demeans a person.  
-Don’t cast a value judgement – simply discern/notice 
 
 
 
 

You are a fake. You are an imposter. You will never be good enough. You are not pretty 
enough. You always fail. They will never accept you. You are not being realistic. You are 
too much of a risk taker. You are not smart enough.  
 
 
 
 

WHAT DOES YOUR INNER CRITIC SAY TO YOU?  

EXERCISE 



"Between stimulus and 
response there is a 
space...In that space is 
our power to choose our 
response. In our 
response lies our growth 
and our freedom."  
-Viktor Frankl 
	

While your inner critic may have served you well protecting 
aspects of yourself, will it serve you well as you move into the 

next chapters of your life? As we move forward are there 
aspects of ourselves that we, by necessity, must leave behind?  



What would you 

see if you were 

represented here?  

VISIONING EXERCISE 

If a book were written 
by or about you years 
from now, what would 

it be about?  



•  GOAL 
•  OBSTACLE 
•  OPTIONS 
• DESIRED COURSE OF ACTION 

GOOD  
COACHING  
MODEL 



Review 

•  How would you define coaching?  

•  What types of questions can you ask yourself to determine 

whether or not you are dealing with a typical obstacle to 

progress?  

•  What is the GOOD coaching model? Why is it effective?  


