Frequently Asked Questions  - Hosts


Are professional development expenses paid for by the program?
Each resident is allotted $1,000.00 in professional development expenses for the residency term. This money covers expenses such as regional or national conference travel, fee-based online classes, poster printing, workshop fees, etc. All travel should first be pre-approved by the resident’s mentor and then the NDSR Boston travel reimbursement form must be submitted to and pre-approved by NDSR program staff.  Harvard processes the financial paperwork for the reimbursement or prepayment of the expenses.

Does the program provide health benefits to the resident?
The program does not provide healthcare benefits. The resident is responsible for purchasing his or her own healthcare coverage. [Link to healthcare site will go here.]

Does the resident receive a computer from the program?
No, it is a program expectation that the resident’s host institution provide the resident with a computer, desk and anything else the resident needs during the residency to successfully complete the project (e.g. building access, software needed for the project).

What is the expected time commitment each week for the mentor?
Mentors are encouraged to meet regularly with their resident - at least 30 minutes to an hour per week to review work, answer questions and give feedback.

What is the mentor required to do in terms of reviewing the resident’s work? 
This will vary depending on the project and host institution. In some cases the mentor may not be the primary contact for the project work and instead may act as a liaison to subject experts at the institution. in any case the mentor should make sure that the project work is getting the review it needs and that the resident knows who at the institution to talk to based on their questions.

Does the mentor need to attend events with the resident?
We encourage the mentor to attend the key events, for example parts of Immersion Week, the Mid-year Event and the Capstone Event, as well as the monthly host events. There will be a variety of other educational and social events throughout the residency and mentors are encouraged to attend based on their schedule and interest in the event.

What is the “host event” and what is required/expected?
During the residency, each NDSR host sponsors an event for the other hosts and residents at their host institution. The event is planned jointly by the resident and mentor and can be educational, social or a mix. Examples from the past include a tour of the facilities, a panel discussion, and a trip to a museum opening. The event usually ends with a trip to a local pub. The hosts are not required to pay for any food, drink, etc. Depending on the event, it may be appropriate to open up to a wider audience (e.g. the Friends of NDSR Boston).

Who tracks the resident’s “paid time off” – do they get paid time off?
The residents follow the Harvard schedule of holidays [link to schedule will be inserted]. Their hours are not tracked in any systems per se - the residents are paid a monthly stipend based on an assumption of 35 hour work weeks. If the residents need to take time off for any reason they should work with their mentor to make up for lost work time.

What happens if the resident is injured during the residency on the host institution’s property?
“In the present case, the program participants would be not be employees of Harvard nor employees of the host institution.  The residents would not be eligible for any worker’s compensation, benefits, etc. from either Harvard or the host institution.

The residents would be solely liable for damages caused during the course of their residency.  Harvard would not have any liability as Harvard is merely administering an outside grant and is not directly employing or even directly supervising the residents.    You could liken this situation to the case where Harvard helps to place a student at a private company for a summer internship and administers a stipend funded by an outside grant.  In that case, the student would be solely liable for any bad behavior during his tenure at the company.”-  Alan Clarke, Office of the General Counsel, Harvard University 
 

