[Insert Program Name] Host Candidate Evaluation Rubric

Host (Institution/company name): _____________________ Candidate Score: ______

This document is intended to provide a high-level framework for evaluating host applicants. Please fill in each box on the following pages with comments.  

1. Resources:  Assigned a mentor with the willingness, time and resources available to support resident; can provide adequate space, supplies, and equipment required for the successful completion of the residency projects. 

Host institutions should:

· provide an engaging supervisor/mentor (full-time staff) with the time and resources available to support residents for nine months 
· allow resident supervisor/mentors to participate in occasional meetings with project colleagues and program staff
· be able to supply adequate space, supplies, and equipment required for the successful completion of the residency projects 


2. Project: Project is clearly defined with concise measurable outcomes; the scope of the project is well defined and contains explicit descriptions of deliverables, skills necessary for success, and a summary of how the project fits into the larger scope of digital stewardship and the institution’s mission. The project is intellectually challenging and will provide the resident with transferrable skills for future endeavors.  Also, the project summary can be presented at the end of the residency to a regional, national or international audience.  

Projects presented by the hosts for residents should:
· be well defined and contain explicit descriptions of deliverables, skills necessary for success, and a summary of how the project fits into the larger scope of digital stewardship and the institution’s mission;
· require significant intellectual engagement (and not “busy” work);
· be practical, hands-on, and collaborative in nature;
· be designed so that residents can complete the project in nine months;
· include transferable skills that will be beneficial for the resident’s future career;
· focus either on the preservation aspect of the digital lifecycle or some specific process that spans the entire cycle including preservation; and
· Wrap up with a deliverable that can be presented to a regional, national or international audience.

3. Supportive and Engaging Environment: The institution/company is engaged in the digital preservation community and responsible for the long-term stewardship of digital objects or is in a position to influence other institutions with this responsibility (as demonstrated in the “Statement of Interest”);  and demonstrated significant support in writing (see “Letter of commitment” in instructions) from upper-level management.

Host institutions should:

· be engaged in the digital preservation community and be responsible for the long-term stewardship of digital objects or be in a position to influence other institutions with this responsibility (as demonstrated in the “Statement of Interest”)
· be able to demonstrate significant support in writing (see “Letter of commitment” in instructions) from upper-level management
· have demonstrated commitment and enthusiasm for hosting residents
· be willing to participate in Host/Resident program enrichment events throughout the residency program (nine months). 


4. Overall score: Please rate the host on a scale of 1-5.

	Poor
	Below average
	Average
	Above Average
	Excellent

	1
	2
	3
	4
	5
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