Talking points for Host Calls

Check-in conversation with Hosts; should be done just after the start of the residency, the mid-point and at the end. 


· Feedback on being a mentor/host
· General impressions so far (positive / negative)
· Too much time?
· Do you feel we prepared you adequately before the residency? Is there something we could have added or done differently?
· Do you feel adequately informed of project activities / events?
· [bookmark: _GoBack]If we were to do it over - would you want more or less involvement during the immersion week?
· Feedback on the resident – their compatibility with the organization, the group and the project. 
· Does the resident have the necessary skills to complete the work assigned?
· Does he/she have a good work ethic? Are they reliable?
· Has she/he made appropriate progress in terms of your goals for the project?
· First impressions on the project work - does it seem like it will be useful to your organization?
· Are there issues/problems that you would like to bring up
· Tufts: Is telecommuting acceptable?
· Any other feedback you want to give us at this point?

