National Digital Stewardship Residency 
Final Evaluation Criteria

As a mentor in the NDSR program, it is time to produce a final written review that evaluates the progress made by your resident in completing the project you defined.  This document will provide the resident with valuable information for their professional development and will also be helpful for the development of the NDSR program overall.   In addition to completing the review, we recommend that you have a one-on-one meeting with the resident to answer any questions and to provide verbal feedback in support of the evaluation.

[bookmark: _GoBack]Below are topics to include in your report.  The report should be no longer than 5 pages, single spaced at 12pt. Calibri font and in a narrative format using the headings below.  Feel free to add additional categories or information that you think would be beneficial.  When writing the review, identify examples of the ways in which the resident performed well and suggestions for ways in which the resident could improve.

Brief Description of Project and Deliverables including:
· Was the project completed successfully?
· If the project was not completed, why not?
· Were there barriers to completing the project?  If so, how were these remedied?
· What was the impact and outcome of this experience for the hosting institution?
· How will the project deliverables be used?
· What did the organization learn as a result of the project?

Quality of Work including details about:
· Attention to detail
· Organization
· Productivity
· Creativity

Interpersonal and Work Skills including details about:
· Cooperation, adaptability, initiative, judgment
· Developing a network
· Effectiveness of working relationships
· Demonstrated examples of leadership
· Effectiveness in solving problems and making decisions
· Effectiveness of time management
· Presentation / communication skills
· Advancement of technical knowledge and/or skills

Recommendations for the resident’s professional development, general conclusions and “other”
