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Development plan
We created the development plan so that the residents and the mentors could have a tool to work out the goals and expectations of the project, resident and mentor.   The intention is that it will help keep everyone of the same page and keep an accurate record of what is accomplished & worked on during the residency.  

https://docs.google.com/spreadsheets/d/1FQ9zsxXNwOullnvewKWeOsKLQKl-Rfx7nuu2nzlOrTw/editgid=1968382517https://docs.google.com/spreadsheets/d/1FQ9zsxXNwOullnvewKWeOsKLQKl-Rfx7nuu2nzlOrTw/edit


 
 Create the plan 
 Fill in the Google document  
 Update it each month (within the first 

5 days of the following month) 
 In January – revisit the original goals  
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Create the plan- The development plan should be created with your mentor; in september or as soon as possible meet with your mentor and fill in the document; the document is divided into two sections –project goals and professional development goals and you’ll need to include 3-5 of each categories.  
Then 
Update it each month (within the first 5 days of the following month)
Revisit goals in january and edit as needed




 
 
 

Project Work 

Project

Group

Professional &
Network
Individual
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So what are we tracing?  

During the residency, 80% of  your time will be spent working on your project.  The remaining 20% should be spent on cohort activities such as, group events, professional conferences and individual presentations. We hope that you’ll take advantage of this time as much as possible and the expectation is that each of the categories will encourage collaboration and networking. All of this work should be reflected in the development plan document. 

The following are examples of the individual, group and professional & network categories from last years’ residents.





 
Individual 
• Participate in a webinar 

 
• Identify a topic of interest, research & discuss 

 
• Interview a colleague about their work and 

report about it in the blog 
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The first category of work is individual contributions or presentations. During the residency, hopefully you’ll be able to accomplish 2 or more of this category. 
Some examples are to select a webinar either- a recent or current one and ; invite the Cohort to join and facilitate a discussion 
Another would be to identify a topic of interest and share and discuss – an example would be to create a bibliography on a topic, share it with the group and discuss (sam)
Another example would be to Interview a colleague about their work or a topic of interest for example, last year Rebecca interviewed NY resident, Julia Kim  for NDSR Blog post (RF)



 
Professional & Network  
 
• Community outreach 

 
• Identify a local or regional professional association 

you might attend 
 

• Offer to organize a session or event for a local or 
regional professional association  
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The second category professional & network;  hopefully you’ll all have the opportunity to accomplish at least one of these - 
Community outreach --Work with your Mentor to identify an opportunity for you to interact with someone related to your project topic or people and report on the process before, during, and after to the cohort (last year Sam the tufts resident toured the HBS Archives with Liz Francis)

Identify a local or regional professional association you might attend – consider doing a poster and/or volunteering (Rebecca and Joey participated in AMIA)

Offer to organize a session or event for a local or regional professional association 




 
Group  
 
• Organize a demonstration of a tool 
• Pick a relevant topic and present your cumulative 

findings with time for Q & A  
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The third category of the 20% is the group category; hopefully you’ll be able to accomplish at least one of these with one or more of your colleagues -- the resident last year organized a tour of NEDCC and  a panel discussion


Organize a demonstration of a tool  (last year the Harvard Resident Demonstrated Python to NDSR residents)
Pick a relevant topic and present your cumulative findings with time for Q & A – two of the residents organized a panel discussion on Digital Audio Delivery Services 
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