NDSR Boston Immersion Week - 2015
	
	Monday 9/14/15
	Tuesday 9/15/15
	Wednesday 9/16/15
	Thursday 9/17/15
	Friday 9/18/15

	AM
	10 AM start

@ HL all day
Host Welcome Breakfast  
· Ice breaker activity
· Talk about schedule of the week
 Administrative topics
Expectations Part I




Room 021 9:45-12:45
	10:30 AM start



Administrative topic: Calendar (color coding to show resident events, host, program, professional devel. (?))

Expectations Part II: program components 


Room 021 10:30-4
	10 AM start
Project management team discussion

Administrative topic: progress tracker 


Event planning guide





Room 021 9:45-4
	10AM start



Administrative topic: Development Plan; Goal: to combine the documents we have into a new one. 





Room 021 9:45-4
	10 AM start
@ MIT all day
· Kari Smith: Continuing Education/skills devel.
· Invite a representative from a professional development organization 



Room 021 9:45-4

	 
	Lunch (Noon – 1:30pm)

	Lunch (Noon – 1:30pm)

	Lunch (Noon – 2pm)
Working lunch with IT
	Lunch (Noon – 1:30pm)

	Lunch (Noon – 1:30pm)


	PM
	 
Harvard Project description
How was digital preservation evolved at HU?


Room 007 12:45-4
	
Host 2 site visit
	
	Host 4 site visit
	MIT project 
Digital Sustainability Lab

	
	
	
	Host 3 site visit
	
	



Pre-Immersion week:
Meeting with hosts to discuss onboarding and host expectations
Set up host and resident meetings on calendar ahead of time 




Host site visits in afternoons of immersion week  - quick tour followed by a  tool demonstration, interactive exercise, project description possibly showing mapping the tools/demonstration/exercise to the work that is going to be done for their project.


Themes/threads we want to weave through the immersion week and throughout the residency through seminars, brown bag lunches, webinars, meetings: 
Use scenario exercises; How would you proceed with this problem?
Dealing with ambiguity
Communication skills- when do you need to inform stakeholders of accomplishments, events, etc?
Grad students are not used to collaborative work so we need to develop guidelines or an exercised focused on this skill 
The DPOE modules will be presented over the semester in a seminar format by Nance and Andrea.  They could be WebX’d so that NY and DC can also participate. Nance suggested the following breakdown: 
· Identify/select – present in one seminar and could Webx it so DC and NY could participate 
· Store/Protect 	
· [bookmark: _GoBack]Manage
· Provide
As a professional development seminar/event we could invite service providers to come and have a discussion or provide a demonstration – Ner comp, Educause, NDSA and NDSA NE, NEA
