[Insert name of program and date]    					Name:  [Insert Resident name]	


This plan is intended to help the resident identify experience; skills and knowledge needed to successfully complete his/her assigned project and advance his/her career. The residency should provide “on-the-job” training through project work, conferences, seminars and group projects.  This plan is intended to help plan how to achieve the project goals and professional development goals during the residency. Progress towards these achieving goals should be documented in the tracking tool.
Project goals for the [Insert Host institution name] project:
[Insert overall project goals]
 A successful project will:
1. [Insert specific tasks as outlined in proposal]
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1. Given your project goals, please list 3-5 key topics, skills and/or tools you would like to learn so that you can achieve the project goals. Note the ones that are essential for the successful completion of your project.
	Project-specific Topics, Skills & Tools

	Ideas for how you might learn or 
gain experience in these topics, skills or tools during the residency *

	




	

	




	

	




	

	





	

	
	




2. Professional development goals: Please list 3-5 topics or tools that you would like to learn so that you can advance your knowledge and skills, but that aren’t necessarily needed for your project.  . 
	Topics, Skills & Tools
	Ideas for how you might learn or
gain experience in these topics, skills or tools during the residency *

	






	

	





	

	
	

	
	

	
	



* Keep in mind that the individual, group, external and professional activities required as part of this residency could be opportunities to learn these topics, skills and tools.
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