[bookmark: _GoBack][Insert Program Name] Candidate Evaluation Rubric

Candidate Name: _____________________ Candidate Score:______

Please select which number grade (1 to 5) you feel best represents the candidates’ application. At the end, a
sum of all selected numbers will give you the candidate’s total score.
Video or Online Project
	Video/project does not answer the question “What makes you the best candidate for the
program?” does
not demonstrate
applicant’s ability to
successfully
communicate through
spoken language and/or
visual images, and
video/project does not meet length requirements
	Video/project does a poor job of answering the
question “What makes
you the best candidate
for the program?” and 
demonstrates poor
ability to communicate
through spoken
language and visual
images, video meets
length requirement
	Video/project  answers the question “What makes you the best candidate for the program?”,
Video/project demonstrates
average ability to
communicate through
spoken language and
visual/images, video
meets length
requirement
	Video/project answers the
question “What makes
you the best candidate
for the program?” and
demonstrates clear
communication through
spoken language and
creative use of visual
images, video/project meets length requirement
	Video/project answers question “What makes you the best candidate for the program?” in a clear
and convincing manner,
video/project demonstrates
superior communication
through spoken
language and creative
supporting visuals,
video meets length
requirement

	1
	2
	3
	4
	5


Letters of Recommendation
	Poor letters with
explicit and significant
reservations about
applicant
	Mediocre letters with
some minor
reservations about
applicant, none to few
strengths reported
	Average letter with
basic information.
Supporting evidence is
minimal.
	Strong letters with clear
supporting evidence
	Excellent letters with
specific references to
pertinent competencies,
aptitudes, and
experiences, applicants
defined as “top tier” or
“excellent potential”

	1
	2
	3
	4
	5


Cover Letter
	Letter has unclear
intent, poor writing
quality; there is no clear
understanding of the
field of digital
preservation.

	Poor writing quality,
but with some goals
and/or connection to
digital preservation.
	Goals and connection
to digital preservation
weakly stated, 
writing quality is weak and letter not convincing
	Strong statement with
several goals strong
link to digital
preservation, some
leadership and work
experiences defined
	Excellent letter with
clear statement of goals
and strong
understanding of digital
preservation as a
profession. Applicant
gives clear evidence of
relevant leadership and
work experiences.

	1
	2
	3
	4
	5


Academic Strength
	No relevant courses
and/or Graduate
GPA < 2.5
	Some relevant course
work and/or Graduate
GPA 2.5 to 3.0
	Coursework in related
fields and/or Graduate
GPA 3.0 to 3.5
	Strong coursework in
related fields and/or
Graduate GPA 3.5 to
3.75
	Strong coursework in
related fields and/or
Graduate GPA 3.75 to
4.0

	1
	2
	3
	4
	5


Potential Success in the Position
	Low
	Average-Low
	Average
	Average-High
	High

	1
	2
	3
	4
	5



