
During the residency, 80% 
of  your time should be 
spent working on your 
project.  The remaining 
20% should be spent on 
cohort activities such as, 
group events, professional 
conferences and individual 
presentations.  Attached is 
a chart describing 
examples of these 
activities. 

Project Work Project

Group

Professional & Network

Individual



Cohort Activities  
The residency experience should be the result of a blend of activities to help you explore a career in digital preservation. To that 

end, the program is designed to allow for 20% of the week to be dedicated to cohort activities.  These activities could be 
performed on an individual basis or with all or part of the group.  They could also include , a meeting with a person of interest or 

participation in a professional  association conference or meeting; below are some examples of these types of activities.  

Project  Individual Group  Professional & 
Network 

 
Refer to the project outline. • Identify a webinar on a 

topic of interest – a 
recent or current one; 
invite the cohort to join; 
facilitate a discussion 

• Identify a topic of 
interest; do some 
research to identify some 
good resources; share 
and discuss 

• Interview someone who 
is working on something 
of interest and blog about 
it 
 

• Organize a demonstration 
of a tool or a discussion of 
multiple approaches to 
some aspect of curation 
with a speaker within or 
beyond the cohort 

• Pick a relevant topic and 
present your cumulative 
findings with time for Q&A 

• Organize a half or all-day 
workshop or event to 
explore a topic or tool of 
interest 

• Work with your mentor to 
identify an opportunity for 
you to interact with 
someone related to your 
project topic and report on 
the meeting 

• Identify a topic that is 
related by out of scope of 
your project and develop a 
report  

• Identify a local or regional 
professional association 
you might attend – consider 
doing a poster 

• Offer to organize a session 
or event for a local or 
regional professional 
association 
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