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Agenda	  

• Defining	  User	  Experience	  at	  Harvard	  
• User	  Experience	  Principles	  
• Learning	  about	  User	  Journeys	  
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Defining	  User	  Experience	  
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Defini2ons	  of	  User	  Experience	  

http://www.allaboutux.org/ux-definitions  
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Usability:	  ISO	  Defini2on	  

 “The extent to which a product can be used by specified 
users to achieve specified goals with effectiveness, 
efficiency and satisfaction in a specified context of use.” 
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User	  Experience	  
Encompasses	  the	  En2re	  

User	  Journey	  
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Defining	  User	  Experience	  at	  Harvard	  
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The totality of an end-user’s perceptions as they 
interact with a product or service, across all 
channels and devices, for all users. 
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User	  Experience	  Principles	  
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Enterprise	  Architecture	  at	  Harvard	  

https://enterprisearchitecture.harvard.edu/ 9 
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Enterprise	  Architecture	  at	  Harvard	  
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Our Vision for Enterprise Architecture 
Harvard University’s vision for enterprise architecture is 
to articulate and drive to common solutions, standards, 
and opportunities for alignment in order to reduce IT 
complexity and cost across the University and enable 
local innovation.	  
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Enterprise	  Architecture	  at	  Harvard	  
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Enterprise	  Architecture	  at	  Harvard	  
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User	  Experience	  Principle	  #1	  
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Priori2ze	  user	  impact	  in	  developing	  and	  selec2ng	  tools	  

What	  this	  means:	  

Understand	  your	  users	  and	  their	  needs	  and	  make	  that	  a	  
priority	  for	  design	  decisions.	  
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Op2mize	  for	  the	  en2re	  user	  journey	  and	  experience	  

User	  Experience	  Principle	  #2	  

What	  this	  means:	  

Ensure	  that	  all	  touchpoints	  of	  the	  user	  journey	  are	  op2mized	  
for	  a	  great	  user	  experience	  across	  all	  channels	  and	  devices	  for	  
all	  users.	  	  
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Incorporate	  user	  feedback	  throughout	  the	  process	  

User	  Experience	  Principle	  #3	  

What	  this	  means:	  

Con2nually	  test	  designs	  with	  users	  to	  ensure	  effec2veness,	  
efficiency,	  and	  sa2sfac2on	  
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Ensure	  the	  accessibility	  and	  mobility	  of	  products	  

User	  Experience	  Principle	  #4	  

What	  this	  means:	  

Make	  interac2ve	  systems	  equally	  operable	  by	  all:	  
	  

•	  Regardless	  of	  circumstances	  or	  limita2ons	  

•	  On	  all	  common	  devices	  (computer,	  laptop,	  tablet,	  phone).	  
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User	  Experience	  
Encompasses	  the	  En2re	  

User	  Journey	  
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The	  User	  Journey	  Method	  
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•  The	  journey	  
•  The	  user	  and	  the	  product	  
•  The	  user’s	  goal	  
•  The	  method	  

•  The	  output	  
–  Journey	  Map	  

–  Experience	  Map	  
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The	  User	  Journey	  Method	  -‐	  Timeline	  
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The	  User	  Journey	  Method	  -‐	  Wheel	  
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The	  User	  Journey	  Method	  -‐	  Timeline	  
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The	  User	  Journey	  Method	  -‐	  Complexity	  
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The	  User	  Journey	  Method	  -‐	  Benefits	  
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• Demonstrate	  the	  vision	  for	  the	  project	  

• Understand	  user	  behavior	  	  
•  IdenGfy	  possible	  funcGonality	  at	  a	  high	  level	  	  
• Define	  your	  taxonomy	  and	  interface	  
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The	  Faculty	  Journey	  
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• Primary	  acGviGes	  and	  responsibiliGes	  

• Product	  adopGon	  
• Product	  feedback	  	  
• Product	  opportuniGes	  
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The	  Faculty	  Journey	  Map,	  Map	  Example	  
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Summary	  

• Defining	  User	  Experience	  at	  Harvard	  
• User	  Experience	  Principles	  
• Learning	  about	  User	  Journeys	  
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Next	  Steps	  
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•  Enterprise	  Architecture	  hOps://enterprisearchitecture.harvard.edu/	  	  	  	  
•  The	  Harvard	  UX	  group	  website	  hOp://Gnyurl.com/harvarduxgroup	  	  

•  Join	  the	  Harvard	  UX	  group	  mailing	  list	  and	  Slack	  group:	  email	  
dorian_freeman@harvard.edu	  	  	  	  

•  User	  Research	  Center	  at	  Lamont	  Library	  hOp://urc.library.harvard.edu/	  	  

•  Harvard	  Online	  Accessibility	  group	  website	  
hOp://accessibility.huit.harvard.edu/	  	  

•  IT	  Academy	  User	  Experience	  FoundaGons	  class	  
hOps://trainingportal.harvard.edu/	  	  

•  lyndaCampus	  at	  Harvard	  University	  hOps://lynda.harvard.edu/	  	  

•  Safari	  Books	  Online	  
hOp://proquest.safaribooksonline.com.ezp-‐prod1.hul.harvard.edu/	  	  

	  

<mike_lawrence@harvard.edu>	  |	  <viOorio_bucchieri@harvard.edu>	  |	  <dorian_freeman@harvard.edu>	  
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Thank you!   

28 


