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A timeline
● Preparation
● Welcoming the participant
● Getting ready
● During the study
● After the study



Preparation: before the study begins
● Be prepared
● Your assumptions
● Your biases





The beginning: the welcome
● Build rapport
● Describe the study
● Make them comfortable



The beginning, part two: getting the tools ready
● Forms
● Discuss recording & data privacy
● Explain ‘think aloud’ 
● Overview of the technology 



The middle: during the session 
● Your attention
● Your demeanor
● Ask questions (but be careful)



The end: after the session
● Ask if any questions
● Give the gift
● Say thank you! 



Conclusion
● Success!



Learn more
● How To Moderate Effectively In Usability Research, By Colleen Roller 

https://www.smashingmagazine.com/2015/07/moderating-effectively-in-usability-research/ 

● 12 Expert Tips for Moderating Like a Pro, by Peter Hughes 
https://www.usertesting.com/blog/2014/09/22/12-expert-tips-for-moderating-like-a-pro/ 

● Effectively Moderating Usability Tests, by Beth Loring (UIE webinar) 
https://aycl.uie.com/virtual_seminars/effectively_moderating_usability_tests 

● Identifying and Validating Assumptions and Mitigating Biases in User 
Research 
http://www.uxmatters.com/mt/archives/2015/10/identifying-and-validating-assumptions-and-mitigating-biases-in-user-
research.php 

● Interviewing Users- How to Uncover Compelling Insights, by Steve Portigal 
http://rosenfeldmedia.com/books/interviewing-users/ 

● This presentation as a blog post http://tinyurl.com/harvarduxgroup  
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